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Force Field Analysis (FFA) (extracts from Mindtools and Chamala & Mortiss 1990)   
Force field analysis is a relatively straightforward technique for a detailed analysis of 
constraints and opportunities. 

WHEN… 

In situations when needing to make a decision – but not when there are hidden issues 
that participants are not prepared to acknowledge and deal with.  Also when you have 
decided to carry out a plan, this technique helps identify changes that could be made to 
improve it. 

WHY… 

Provides a powerful and visual tool for systematically analysing a situation/problem or 
planning a change strategy.  It brings rigour to the process, combining analysis and 
graphic representation that meet the learning styles of a wider range of participants. 

HOW… 

Define the problem or situation that you wish to change.  

List all the forces that support the proposed change – called driving forces (e.g. using 
simple discussion, brainstorming, nominal group process).  Initial steps can be done on 
post-it notes to ensure all the forces are considered. 

Rate each of these driving forces in terms of their strengths and importance, attributing a 
score (e.g. 1 = weak, 10 = strong). 

List all the forces that will oppose the change or make it difficult to achieve – called 
restraining forces (e.g. again using simple discussion, brainstorming, nominal group 
process). 

Rate each of these restraining forces in terms of their strengths and importance, 
attributing a score (e.g. 1 = weak, 10 = strong). 

Once this is done – transfer the information to a graphic representation. 
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Source:  Chamala & Mortiss 1990 
Now take each of the most important restraining forces and discuss how it can be 
reduced.  Very often the restraining forces are so significant and complex that a separate 
Force Field Analysis is needed on each – called a second order analysis. 

Check for ideas on how to enhance the driving forces. 

REFERENCES… 

Chamala, S. & Mortiss, P.D.  (1990)  Working Together for Land Care: Group 
Management Skills and Strategies, Australian Academic Press, Brisbane, AUS. 
 
Mindtools  (website)  Mindtools  www.mindtools.com 

http://www.mindtools.com/
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WA 

awareness 

people 

positive publicity 

partnerships 

climate change 

funds availability 

networking 

champions 

apathy 

busy lifestyle 

burnt out volunteers 

red tape 

lack of $$ for  
people projects 

lack of political will  
- lobbying 

lack of knowledge by 
broader community 

GROUP 
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WA 

local love pressure on devt 

recruit youth 

changing goal posts 

burn-out 

funding hand-to-
mouth 

red tape eg permits, 
WH&S etc 

recruiting new 
people 

 

passionate people 
working together 

experience & 
knowledge 
 

obvious needs 
(seeing damage) 
 

growing community 
awareness - clean food etc  
 

young gens environ 
mentally aware 
 

strategic input  
on planning 
 

volunteers -  
act, belong, commit 
 

motivation to leave 
legacy 
 

inspiration & fantastic 
leaders (eg Colin Seis) 
 

expansion of landcare 
to take on >> role 
leaders (eg Colin Seis) 
 

application complexity 

competing demands 
on volunteers 

lack of community 
commitment  

(rhetoric devt vs environ) 

reluctance to change 
old farming habits 

GROUP 
B 

misguided ideas in  
past (eg river training) 

 

lack of State Govt 
support ($$ + people) 

 

confidence to act 
without too much data 
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WA 

people power 

Landcare WA 

similar vision 

landcare hands 

storytellers are here 

funding 

legislation eg WHS 

time 

lack of coordination 

not demonstrating 
the benefit 

lack of NRM Council 
- eminent persons gp 

negative stigma re 
'conservation' 

willingness to do  
on-ground action 

lots of groups are 
active 

to stay in the black 
you need to be green 

John Holley,  
State NRM Office 

having a strong issues 
focus 

GROUP 
C 

capacity 

lack of skills 

lack of integration 

logo needs a link to 
good works 

burnout & lack of 
succession planning 
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WA 

local media exposure 
 

funding opportunities 

lack of political 
leadership 

tapping into young 
farmers (next gen) 

amazing network 
across the country 

fantastic record of 
success 

GROUP 
D 

revoking govt policy 

loss of connection of 
citizens to environm't 

common ground  
(across groups/sectors) 

involvement of wider 
community (schools / kids) 

Landcare in curriculum 

passionate personalities 
(Landcare Heroes) 

community-business 
partnerships 

constant shifts in govt 
policy eg Wetlands EPP 

lack of bipartisanship  
(eg renaming landcare / 
environment programs) 

we (Landcarers) 
haven't moved with 

the times 

role of EPA 
(toothless tiger / 

vandals) 
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WA 

reliance on 
partnerships 

 

vibrant / healthy Landcare 
community 

GROUP 
E 

poor communication 
to / with landowners 

 

volunteerism 

leave place better  
than found 

failure to embrace 
partnership 

opportunities 

perception that too 
much bureaucratic 

control 
 

passion 

social interaction 

diversity of interests 

abuse of natural 
assets by landowners 

 

denial by key 
funders that we have 

a problem (ie climate 
change, vegetation 
clearing legislation  

urgent need for  
'duty of care' for 
natural environment 
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Colour code  

LANDCARE DESCRIPTORS 
DRIVING FORCES     
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